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THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD A BUDGET MEETING ON 
TUESDAY, MARCH 24, 2015 AT 6:00 P.M., IN THE BOARD OF SUPERVISORS MEETING 
ROOM LOCATED IN THE GOVERNMENT CENTER, 1255 FRANKLIN STREET, SUITE 104, 
ROCKY MOUNT, VIRGINIA. 
 
 THERE WERE PRESENT: Cline Brubaker, Chairman 
  Charles Wagner, Vice-Chairman 
  Bob Camicia 
  Ronnie Thompson 
  Leland Mitchell 
  C. B. Reynolds 
  Bobby Thompson 
 
 OTHERS PRESENT: Richard E. Huff, II, County Administrator 

Christopher Whitlow, Deputy Co. Administrator 
Sharon K. Tudor, MMC, Clerk 

****************** 
Cline Brubaker, Chairman, called the meeting to order. 
****************** 
Invocation, Supervisor Bobby Thompson. 
****************** 
Pledge of Allegiance, lead by Supervisor Charles Wagner.  
****************** 
PRESENTATION OF SCHOOL PROPOSED FY'2015-2016 BUDGET 
Ms. Sarah Alexander, Chairperson, Franklin County School Board, shared her thanks for the 
opportunity to present the proposed school budget and the needs of the children.  Our budget 
impacts and reflects on the day to day services. Ms. Alexander, asked the Board to please make 
the School Board budget an uncompromised priority. 
 
Dr. Mark Church, Superintendent of Schools, presented the following proposed FY'2015-2016 
School Budget for the Board's consideration: 

Franklin County Public Schools

March 24, 2015, 6:00 p.m.

Board of Supervisors Meeting Room

1

2015-16 

School Board Presentation to the 

Board of Supervisors
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Enrollment

2

PowerPoint has new 
layouts that give you 
more ways to present 

your words, images and 
media.  zzzzzzzzzzzzz

Franklin County
Public Schools

Total 
Enrollment:

7,841

Pre-K Enrollment/ECSE

• 318 students

Elementary and Secondary

• 7,323 students

Adult Education

• 200 students

 

Changes in Student Enrollment Based Upon ADM on March 31st 

1994-95 to 2013-14
10/7/14

3

 

4
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Status of Schools

• Snow Creek Elementary and Callaway 
Elementary have been named
Title 1 Distinguished Schools

• #15 top Virginia school division as 
recognized by schooldigger.com

• $18,457 collected for the Franklin County United Way 
Campaign

• $4.3 million in scholarships awarded to FCHS Seniors in 
2013-14

• The Gereau Center received the Virginia Math and 
Science Coalition “Programs that Work” Stream Award

5

 

6

 

Target Areas

• Economically Disadvantaged

• Students with Disabilities

7
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How the 2013-14
Carryover Funds are Being Used

Funded One-Time Cost-of-Living Payment

$443,157

NOTE: There is still $177,335 in Carry Over Funds from 2012-13

that is in reserve for future contingencies.

8
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State Revenue Projections 
for 2015-16

Estimated State Revenues for 2015-16 are $38,707,657

Increase of $380,144 from 2014-15

10
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Estimated 2015-16
State Revenues 

Compared to the 
2014-15 Estimated 
Budget Revenues

11

 

Federal Funds 
Increases in 2015-16

Increase in Federal Revenues

$344,767

Increase in Medicare Reimbursement 
for Special Education $ 111,154

Increase in School Food-NSLP and 
School Breakfast 157,546

Increase in Title VI-B 138,459

Reduction in Other Program ( 62,392)

Total

12

 

Revenues

2015-16 – Anticipating Additional Funds from County - $ 331,118
13

2010-11 – Additional County Funds for Operations - $1,831,895

2011-12 – Additional County Funds for Operations - $ 0
2012-13 – Additional County Funds for Operations - $ 0
2013-14 – Additional County Funds for Operations - $1,351,517
2014-15 – Additional County Funds for Operations - $1,464,198
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14

 

Expenditures

2008-09 – Facilities - $6,980,645 for Windy Gap

2012-13 – Facilities - $1,219,268 spent on the 
Accelerated 5-Year Capital Projects Plan

15

 

Revenue and Expenditure Totals for
2006-07 to 2013-14

2006-07……………………………….$74,804,559

2007-08……………………………….$80,875,041

2008-09……………………………….$90,024,079

2009-10……………………………….$82,129,879

2010-11……………………….………$79,839,189

2011-12……………………………….$78,766,041

2012-13……………………………….$82,728,804

2013-14……………………………….$83,350,083

2008-09 – Windy Gap

16
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Change in Composite Index
• Composite Index of Local Ability-to-Pay for FCPS changed from

0.4181 for 2012-14 to 0.4138 for 2014-16

• This results in a decrease in local ability-to-pay for FCPS of
0.43 points or $32 more per student than what our current
State funding provides for in 2013-14

• Net result is that FCPS will experience a State revenue
increase of $227,200 each year for 2014-15 and 2015-16.

17

 

Issues that are Driven by 
State Mandates

• 1.15% Pay Increase (Employee Pays 
Additional 1.00% Retirement) $189,741

• 1.50% Pay Increase $938,295

18

 

Issues that are Driven by School 
Metrics & Initiatives Directed to 

Reverse Trends
• Graduation Rate/Dropout – alternative school, expanded career and

technical offerings/choices, SAS, Pre-K – ECSE Program
• Drop Out Rate Special Ed – revamp SPED Coordinator and added

Assistant Director position
• Decline in School Ranking – keyboarding skills, technology enhanced

questions
• Increasing Discipline Issues – additional 

administrators, guidance counselors, social 
workers

• Need to Hire a BCBA - Autism Training of Staff
• Grants
• Healthy Franklin County Initiative
• Pro Social Skills Education

19
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Issues that are Driven by Economics

• Salary Increase (Cost-of-Living – Adjustment or Step)

• Healthcare Premiums Increase

• School Bus Replacements

• Revised Pay Scales for LPN’s and Paraprofessionals (T/A’s)

• Staff Retention/Competitiveness

20

 

Regional Comparison 
of 10-Month 

Bachelor’s Degree 
Teachers’ Salaries for 

2014-15

21

 

Prioritized Order of 
School Budget Funding Issues

1. VRS Phase-in of Employee Paid Retirement - $189,741

2. 1.70% Minimum Move-Up-One-Step Pay Increase  - $1,354,901

3. Additional Spanish teacher for FCHS - $57,889

4. Additional $1,000 pay increase for Teacher Assistants and 
Licensed Practical Nurses - $221,267

5. Additional Business teacher for FCHS - $57,889

6. Additional Seventh Grade English teacher for BFMS - $57,889

7. Additional Seventh Grade Mathematics teacher for BFMS - $57,889

8. Additional Seventh Grade Instructional Coach for BFMS - $66,462

9. Three additional Social Workers (SAS) - $167,187

10. Employee Group Health Insurance increase of 9.5% - $285,000

11. Additional Behavior Analyst/Specialist  - $ 83,104

12. Additional Art and Music teacher - $103,630

13. Two additional elementary Physical Education teachers  - $103,630

14. Twelve school bus replacements - $1,174,328

15. Additional Administrator for BFMS (discipline) - $103,125

16. Two additional ITRT’s - $111,458

17. Planning for Focused Usage of Technology  - $70,000

18. Email archiving system - $70,000

19. Contingency Reserve for schools - $177,335

22
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Comparison of 
Employee 

Count as of
September 30, 2014

23

 

FCPS Annual Salary Adjustment
2009-10
 No Salary Increase
 No Cost-of-Living Increase
 No Step Increases
 Health Insurance Increase--

$400 per year

2010-2011
 No Salary Increase
 No Cost-of-Living Increase
 No Step Increases
 Health Insurance Increase--$0 

per year

2011-12

24

 No Salary Increase
 Cost-of-Living Payment--$200 Part-

time, $400 Full-time
 No Step Increases
 Health Insurance Increase --$400 

per year

2012-13
 1.15% Salary Increase
 No Step Increases
 Health Insurance Increase

Note: Even with some 
assistance with health 
insurance costs, 
employees with the 
family plan still lost 
ground from 2009-10
to 2011-12.

2013-14
 1.5% Salary Increase to Cover 

1.0% in Employee Paid VRS 
Contributions

 2.50% Salary Increase and 
Move-Up-One-Step

 Health Insurance Increase

2014-15
 1.15% Salary Increase to Cover 

1.0% in Employee Paid VRS 
Contributions

 No Cost-of-Living Step Increases
 Cost-of-Living Payment - $500 

part-time; $1,000 full-time

 

Issues Driven to Save Future Dollars
• Focused Use of Technology – on-line learning and

electronic texts, BYOD

• Modernize Employee Group Health Insurance Plans –
Adjust:

1. Raise Deductibles - $4,000 Deductible Plan Offered

2. Co-pays

3. Prescription Plans

4. Additional Specific Deductibles

5. Encouraging Wellness - YMCA

• Move Toward Paperless System

• Energy Reduction – Saved Over $200,000

25
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FCHS Federal Graduation Rate AMO

• All Students  - YES
• Gap Group 1 - Students with Disabilities, English Language 

Learners, Economically Disadvantaged Students 
(unduplicated)  - YES

• Gap Group 2 – African-American Students - YES
• Gap Group 3 - Hispanic Students - TS
• Asian - TS
• Economically Disadvantaged - NO
• Limited English Proficient - TS
• Students with Disabilities - YES
• White - YES

TS = Too Small

26

 

State vs Federal Graduation

• Virginia: Cohort graduation rate adjusted for student 
mobility and flexibility for limited-English proficient 
students and students with disabilities. Recognized by
Board of Education as official graduation rate for high 
schools, school divisions and the commonwealth.

• Federal: Cohort graduation rate including only
Standard and Advanced Studies diplomas in the
numerator with no flexibility for limited-English 
proficient students and students with disabilities.

27

 

2015 RTI Data - Division

28
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Outside Services Statistics
• LIFES Academy

• Blue Ridge Autism Achievement Center (BRAAC)

• Rivermont School

•

•

•

•

•

•

•

•

•

•

•

Minnick Education Center

HopeTree Academy

The Hughes Center 

Grafton

Building Blocks

Albert C. Tyler Village of ChildHelp East 

Newport News Behavioral Health Center

Liberty Point Academy

United Methodist Family Services

Mountain Youth Academy (Tennessee)

Devereaux (Florida)

2008-09….. 2 students
2009-10……2 students
2010-11……2 students
2011-12….25 students
2012-13….30 students
2013-14….37 students
2014-15….43 students

Note: LIFES Academy
was under FCPS until 
the end of the 2010-11
year and was not
considered as an 
outside placement.

29

 

Free & Reduced Lunch Percentages

30

Note: Rocky Mount and Sontag Elementary students receive free
breakfast and lunch through the Community Eligibility Program (CEP).

 

Education is the key to success!
31
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Thank you for being with us tonight!

32
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General Discussion ensued 
************************* 
PRESENTATION OF FY'2015-2016 COUNTY BUDGET 
Mr. Richard E. Huff, II, County Administrator, presented the following proposed FY'2015-2016 
County budget, as follows: 
 
It is my pleasure to transmit to you today my recommendations for a balanced 2015-2016 budget 
for the citizens of Franklin County.  I am pleased that I am able to recommend this fiscal plan for 
your consideration and look forward to the Board’s feedback and response to the many difficult 
decisions that went into this recommendation. 
 
As you know, Section 15.2-2503 of the Code of Virginia, as amended, states that the County 
budget shall be developed for “informative and fiscal planning purposes only”.  It serves as a plan 
for County operations, maintenance, capital outlay, and debt service and may include reserves 
for contingencies and future capital improvements.  The annual budget must contain a complete 
itemization of all estimated expenditures, revenues, and borrowings and must be approved by the 
governing body prior to July 1 of each year.  Similarly, the School Board Budget must be adopted 
by May 1 of each year.   
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The power of the Board of Supervisors to grant or withhold funds is an important means by which 
it can determine general County policies and the level of services to be offered.  Budgeting is a 
planning process required by law that enables the Board of Supervisors to examine requests for 
County funds, to anticipate revenue needs, and to make decisions about the priority of programs 
and level of services to be provided.  It is a work-plan expressed in terms of dollars and as such 
is an important tool of fiscal management.   
 

Richard E. Huff II 
County Administrator 

1255 Franklin Street, Suite 112 
Rocky Mount, VA  24151 

(540) 483-3030 
www.franklincountyva.org 

 
Staff’s recommendation for the County’s 15-16 fiscal plan totals $130,586,379.  This total 
represents an increase of only $794,802 over the current year adopted budget of $129,791,577 
or 0.61%. 
 
The proposed budget can best be described as a maintenance budget.  There are no new 
programs or major expenditure pressures for next fiscal year.  
 
Staff has worked diligently to review and reduce if possible, various departmental budgets and 
line items. 
 
Operational decreases in the following major categorical areas include: 

 General and Financial Administration, 0.13% 
 Public Safety, reduction of 3.5%. 
 Health and Welfare, 0.93%. 
 Parks and Recreation, reduction of 0.76% 
 Community Development, 0.63% 
 Non-Departmental, 13.7% 

 
Increases in the functional areas include:   

 Judicial Administration, 15.7% from the movement of Sheriff Department personnel into 
the Courts division and additional detention cost. 

 Public Works, 3.5% 
 Debt, 6.7% for the budgeting of the School debt service reduction included in the 

School fund for the 14-15 fiscal year. 
 

 
 
Although this is considered a maintenance budget there were still a number of concerns and 
circumstances that set the stage for the budget development this year and provided the 
framework by which this proposed budget was developed. 
 
     Local sales tax (a clear indication of consumer spending) is projected to increase 3% in the 
FY15-16 proposed budget.  Real Estate and Personal Property Taxes are continuing to show 
steady signs of growth at 0.70% and 5.6% respectively.  Interest Income is projected to drop by 
over $400,000 from a 1% reduction in the interest rate the County earns on its' investments. 
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The state has increased its’ share of funding for K-12 education by approximately $359,615 which 
is largely earmarked to offset a 1.5% raise for Standards of Quality (SOQ) instructional and 
support positions.  Federal revenue for School programs is projected to increase $441,940 or 
roughly 5.5%.  Federal School funds are primarily earmarked for Title I and II, Title VI-B programs 
and School Food programs.  
 
Of significant note on proposed General Government expenditures are the following: 

 
 Funds an increase of $101,000 for additional juvenile detention costs. 
 Adds $24,000 to the Registrar's budget for changes in election requirements. 
 Funds $42,000 in additional grant funded positions for Family Resources. 

 
In terms of school funding for FY15-16, I am recommending the following: 
 
 Local operational funding of $30,039,389 – an increase of $331,118 or 1.1%. 

 
 Debt service funding of $2,402,459.  This amount is a reduction of $248,000 for the drop in 

school debt service projected for FY15-16.  The $248,000 is reserved for future School 
debt service in the County Debt Service Fund and has been earmarked for the School five 
year capital projects plan which began in FY12-13. 
 

 Continued School Capital funding of $880,000 plus $340,000 for school bus replacement 
for a total of $1,220,000.  $880,000 has also been earmarked for the School five year 
capital projects plan which was started in FY12-13. 
 

 Level funding for the Canneries in the amount of $34,746. 
 

Other Highlights in the Budget Include: 
Major Capital Improvements proposed for FY15-16: 

 

 Funds $282,672 for Upgrades of Mission Critical Information Technology Infrastructure 
Improvements. 

 Continues Landfill Monitoring and Groundwater Corrective Action Expenditures as well as 
engineering consulting work on the old and new landfill. 

 Includes $180,000 for EMS Vehicle replacement and $250,000 for Law Enforcement 
vehicle replacement. 

 Provides $200,000 in local economic development funding incentives, an additional 
$100,000 for a Business Park set aside and an additional $100,000 for the Job Creation 
Fund. 

 Includes $100,000 for shoreline stabilization at Smith Mountain Lake Park as well as the 
continuation of the $100,000 annual payment on the Smith Farm. 

 Plans for the replacement of voting equipment by setting aside an additional $50,000 in 
FY15-16.  The accumulated set aside amount in FY15-16 is projected to be $450,000, the 
total amount needed to replace this equipment. 

 
The recommendations outlined above require the 2015-2016 Proposed Budget be funded with 
the following existing tax rates: 
 
 Real Estate       $0.55 per $100 assessed valuation 
 Personal Property      $2.36 per $100 assessed valuation 
 Personal Property: Heavy Equipment   $1.89 per $100 assessed valuation 
 Machinery & Tools      $0.70 per $100 assessed valuation 
 Merchants Capital      $1.08 per $100 assessed valuation 
 Vehicle License Fee     $34.25 per vehicle, $28.50 per trailer 

   and $25.25 per motorcycle 
 
In closing, I would be remiss if I did not extend my utmost gratitude to the County’s staff, who 
have worked diligently in the preparation of this plan.  I would be happy to answer any questions 
which may have been generated and staff looks forward to working with you over the next several 
weeks to produce a plan that addresses our fiscal responsibilities for the coming year. 
 
Respectfully submitted, 
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Richard E. Huff, II 
County Administrator 

Franklin County 

FY 2015-16 

Proposed Budget

March 24, 2015
 

 Pause to remember the tremendous contributions

made to our budget processes over the years by

former Director of Business and Finance for the

School System, Lee Cheatham. Our thoughts and

prayers are with his family, friends, and colleagues.

Lee, you will be missed!

 Extra special thanks to Ms. Sharon Tuttle and the

School Finance staff for their outstanding assistance

during Lee’s absence.

 

FY15-16 Financial Planning…

“We didn’t actually overspend 

our budget. The allocation simply 

fell short of our expenditure.”
-Keith Davis

“It’s easy to meet expenses –

everywhere we go, there they are.” 
-Anonymous
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Comparisons

 Bedford County’s Machinery & Tools Tax Rate is 72% higher than

Franklin County

 Pittsylvania County’s Real Estate Rate is 4¢/$100 higher than Franklin

County + they charge a $5/month Solid Waste Fee (equivalent to 3¢ on

a $200,000 house)

 Floyd and Patrick Counties’ tip fee at the landfill is 49% higher than

Franklin County

 Botetourt County’s Real Estate Rate is 24% higher than Franklin County

+ all household solid waste is privatized at an average cost of

$21/month (12.6¢ on a $200,000 house)

 Henry County’s Machinery & Tools Rate is 106% higher than Franklin

County

 Roanoke County’s Real Estate Rate is 98% higher than Franklin County

 

FY15-16 Financial Planning

 Begin by saying there is no tax increase proposed although

commitments have been made which will require such an

increase in the near future-more on that in a moment

 Financial Planning is not a buzz word, it is a fiscal imperative

 Plan all you possibly can, it has been the uncontrollables that

have impacted us so harshly over the last several years

 Mandated VRS increases, additional inmates in juvenile and adult

facilities, across the board state cuts in “Local Aid to the State”,

reduced state school funding, Social Services caseload growth, and

“strings” required in order to receive state funding in prior years
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FY15-16 Financial Planning
 What does it look like?

 Funds borrowed for the Burnt Chimney Water Line and

water tank which resulted in an economic expansion at

Homestead Creamery, and ISO rating drop from 8B/10 to

an ISO 4/4Y in Burnt Chimney…without a tax increase

during the most significant recession since the 1930’s

 A water and sewer agreement with the Town of Rocky

Mount that will provide water & sewer capacity

economically to County projects through cooperation

rather than independence

 

FY15-16 Financial Planning
 What does it look like?

 Essig Recreation Center was purchased to house both Aging

Services programming and recreational facilities for all ages

for $28/sq.ft or 16% of the County Assessment at the time of

purchase

 15 Full time Paramedic Firefighters hired since 2005-06 at no

cost to County tax payers using insurance billing revenues.

Average response times for these full time responders in 2014

was under 12 minutes.

 $12.5 million recently borrowed for First Responder Public

Safety Radio System upgrade and solid waste collection

improvements at 1.73% for 10 years due to County’s AA+

bond rating

 

FY15-16 Financial Planning
 What does it look like?

 Preparations are underway for a Career & Technical

Education Center at Franklin County High School. Twice

Year Tax collections have been delayed awaiting final planning

on this project and are expected to provide $18 million in one

time monies towards the project

 $6.3 million in School Capital Projects were financed at 1.5%

over 5 years with a Line of Credit and existing funding

 Planning is underway for a future Business Park to meet the

needs of job creation in today’s “need to be ready right now”

Economic Development recruitment climate
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FY15-16 Financial Planning
 What does it look like?

 A new landfill cell built with $4.3 million in saved capital

dollars, alleviating the need for any tax increase for that

project.

 Now it needs to look like we cut and save and reallocate and

come up with some funds to take care of our most important

asset, our employees, who day in and day out deliver great

services to our community…more on that in a moment

 

Budget Conditions for FY 15-16

 Economy Remains Relatively Flat

 Real Estate Growth Projected at .7%

 Interest on County Deposits Reduced by $429,000 due to a New

Bank Bid for Deposits

 Landfill Revenues Projected to Be Down by 12.5%

 Sales Tax Showing Projected Growth of 3.03%

 State Revenues Flat Except for Compensation Related

Assistance for State Supported Positions (2%-September 1)

 Regional Jail, Juvenile Detention, and CSA Requirements

Remain Volatile

 

FY15-16 Budget Highlights

 Very much a maintenance budget

 No new General Fund positions, although 12 were 

requested and justified

 No New Fees

 No New Taxes

 No New Programs

 General Fund Budget Increases $495 in total for the year
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Adopted to Adopted to

Adopted Projected Proposed Proposed Proposed

Budget Collections Budget Increase Percent

14-15 14-15 15-16 (Decrease) Incr/Decr

General Property Taxes:

Real Estate 35,484,134 35,566,318 35,732,596 248,462 0.70%

Public Service Corp 872,246 966,773 969,067 96,821 11.10%

Personal Property 9,042,197 9,346,919 9,552,887 510,690 5.65%

Machinery and Tools 639,709 688,654 688,654 48,945 7.65%

Merchants Capital 671,124 662,082 675,000 3,876 0.58%

Penalties and Interest 640,000 631,753 632,000 (8,000) -1.25%

General Property Taxes 47,349,410 47,862,499 48,250,204 900,794 1.90%

Other Local Taxes:

Sales Tax 4,003,534 4,179,067 4,125,000 121,466 3.03%

Consumer Utility Taxes 973,782 977,674 975,000 1,218 0.13%

County Business License 4,700 4,700 4,700 0 0.00%

Utility License Tax 220,000 230,923 225,000 5,000 2.27%

Communications Tax 2,271,784 2,244,962 2,244,962 (26,822) -1.18%

Motor Vehicle License Fees 1,876,174 1,876,174 2,024,637 148,463 7.91%

Bank Stock Taxes 128,791 128,791 128,791 0 0.00%

Tax on Deeds 500,000 424,217 425,000 (75,000) -15.00%

Hotel/Motel Trans Occ Tax 2% 32,750 34,366 34,000 1,250 3.82%

Meals Tax 980,000 1,015,706 1,000,000 20,000 2.04%

Other Local Taxes 10,991,515 11,116,580 11,187,090 195,575 1.78%

Interest on Bank Deposits 1,029,323 600,000 600,000 (429,323) -41.71%

Commonwealth of Virginia Revenues:

Motor Vehicle Carriers Tax 40,962 42,797 42,500 1,538 3.75%

Mobile Home Titling Tax 110,499 75,328 75,000 (35,499) -32.13%

Motor Vehicle Rental Tax 46,660 50,118 50,000 3,340 7.16%

Personal Property Tax Relief 2,626,618 2,626,618 2,626,618 0 0.00%

Total Commonwealth Revenue 2,824,739 2,794,861 2,794,118 (30,621) -1.08%

Total Discretionary Revenue 62,194,987 62,373,940 62,831,412 636,425 1.02%

Franklin County

Discretionary Revenue Summary

 

FY 14-15 Original Budget:

Total School Operating Transfer 29,708,271

Total School Debt Service Transfer 2,650,459

32,358,730

School Transfers as a Percentage of Discretionary Revenues 52.03% ($32,358,730 divided by $62,194,987)

School Share of New Discretionary Revenue $331,118

Remaining New Revenue for the County $305,307

Allocation of Discretionary Revenues

 

FY15-16 Budget Highlights

 Total budget increases only 0.61% or $794,802

 Uses no non-recurring funds

 Includes an additional $101,000 for juvenile detention

costs

 $24,000 for additional voting requirements such as

cardstock paper ballots (new state requirement)

 Within existing budget funds (savings, cuts, reallocations,

reduction of 2 open positions), the budget provides for a

2% salary increase July 1, 2015 for General Fund

employees, only the second such increase since 2008 (5%

total in 8 years)

 



 
 

264 

School Funding
 Operational increase of $331,118 in new local funds or 1.1%

 Captures debt drop off of $248,000 for five year capital plan

and plans for these funds in future years to be available for

BOS discretion (programmed for new CTE Center)

 State option for 1.5% increase for SOQ teachers and staff

(example-SOQ provides 7.5 elementary principals for Franklin

County’s 12 elementary schools)

 Year 4 of 5 for 1% increase for employee share of VRS

 Schools will likely have to reallocate savings in other areas to

cover compensation increases within existing resources just as

General Government is doing

 

State Language for Teacher and 

Support Staff Raises
 Teachers and Support Salary Incentive: Provides $52.9

million (10.5 months) for the state’s share of a 1.5% salary

incentive for all funded SOQ instructional and support

positions and Governor’s School positions

 Participation is optional and requires a local match – must

provide at least a 1.5% increase by January 1, 2016, and

would be eligible for the 10.5 months of funding from the

state

 School divisions cannot count the phase-in of the VRS

swap as their local match

 Reflects revenue contingency language

 

State Language for Teacher and 

Support Staff Raises
 Explanation: (This amendment provides $52.8 million the second year from

the general fund for instructional and support positions the state's share of a

1.5 percent salary increase for funded SOQ instructional and support

positions. Although state funding is calculated based on 1.5 percent with an

effective date of August 16, 2015, the local required match is based on a

average of 1.5 percent with an effective date of no later than January 1, 2016,

and divisions must certify that a minimum 1.5 percent increase will be

provided to employees by this date. The amendment specifies that in meeting

the salary increases to be eligible for this incentive funding, school divisions

may not include any increases that were provided in fiscal year 2016 to offset

the cost of required member contributions to the VRS. Furthermore, this

allocation is contingent on the state revenue forecast performance pursuant to

the provisions set out in Item 467.0.1.)
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Franklin County

Schedule of Local School Funding

FY14-15 FY15-16 Difference FY15-16 Difference

School Operating Fund: Original School Request to County Admin Orig Budget Percent

Budget Request Orig Budget Recommended Co Adm Rec Increase

County Funds for Operations $29,708,271 $33,111,308 $3,403,037 $30,039,389 $331,118 1.11%

Local School Funds (Cafeteria,etc) $2,999,431 $2,994,028 ($5,403) $2,994,028 ($5,403) -0.18%

State School Funds $38,707,535 $39,067,150 $359,615 $39,067,150 $359,615 0.93%

Federal School Funds $8,010,170 $8,452,110 $441,940 $8,452,110 $441,940 5.52%

$79,425,407 $83,624,596 $4,199,189 $80,552,677 $1,127,270 1.42%

Funds for School Debt Service $2,650,459 $2,402,459 ($248,000) $2,402,459 ($248,000) -9.36%

Cannery Funds $34,746 $34,746 $0 $34,746 $0 0.00%

Total School Budget $82,110,612 $86,061,801 $3,951,189 $82,989,882 $879,270 1.07%

  (includes Adult Regional Program)

FY14-15 FY15-16 Difference FY15-16 Difference

School Capital Fund: Original School Request to County Admin Orig Budget

Budget Request Orig Budget Recommended Co Adm Rec

County CIP Funds for School Capital $880,000 $880,000 $0 $880,000 $0 0.00%

County Debt Service Reserve $457,000 $705,000 $248,000 $705,000 $248,000 54.27%

     (Funds for 5 Year School CIP)

County CIP Funds for School $340,000 $340,000 $0 $340,000 $0 0.00%

     Bus Replacement

$1,677,000 $1,925,000 $248,000 $1,925,000 $248,000 14.79%

Rollover Funds Requested by the Schools - not Recommended by the County for the following reasons

FY15-16

School

Request

  Energy Reserve Funds - already held in the $260,640

County Capital Fund

  School Bus Carryover - already held in the $26,300

County Capital Fund

  School Carryover Funds - exact amount not $464,780

known until June 30, 2015

Total Local Funds Request from the Schools to $38,225,233

  the County (Includes Operating and Capital)

 

CIP Highlights

 $250,000 to replace 10 of the 20 requested vehicles with more than
125,000 miles on Law Enforcement emergency vehicles

 $282,672 for mission critical information technology infrastructure

 Includes $180,000 for EMS vehicle replacement

 Level funds $400,000 in local economic development funding including
job creation and site development funding

 Includes $100,000 for shoreline stabilization at Smith Mountain Lake
County Park

 Plans for the replacement of voting equipment by adding an additional
$50,000 bringing the total set aside to $450,000 (state mandated, no
funding)

 $100,000 payment (year 7 of 10) for Smith Farm which goes to VWCC
Scholarships for Franklin County High School and Home School students

 $880,000 for School CIP Projects (year 4 of 5 year plan)

 $340,000 for School Bus Replacements

 

With Limited Resources, What is the 

Priority?
 FRANKLIN COUNTY 

BOARD OF  SUPERVISORS 

STRATEGIC  OUTCOME 

AREAS 

 INFRASTRUCTURE 

 SCHOOLS 

 ECONOMIC 

DEVELOPMENT/JOB 

CREATION 

 FINANCIAL STABILITY 

 STAFFING NEEDS 

 MANAGED GROWTH 

 



 
 

266 

Future Concerns
3/12/15

Cumulative

Total Recurring Total Radio System Career & 2016 Total Additional Equivalent Cumulative Total Addition Debt

Existing Debt Funds Capital & Technical Business Proposed Funds RE Pennies Tax Funds to/(Use) Reserve

FY Debt Service (1) Reserve Available Landfill (2) Operating (3) Center (5) Park (4) Debt Service Required Required Increase (6) Available of Reserve Balance

14-15 $4,610,232 $211,866 $4,822,098 $4,822,098 $4,822,098 $211,866 $2,892,877

15-16 $4,052,525 $521,981 $4,574,506 $1,365,625 $5,940,131 $1,118,033 $4,574,506 $521,981 $3,414,858

16-17 $4,008,336 $1,224,551 $5,232,887 $1,570,794 $647,659 $6,226,789 $993,902 $5,232,887 ($993,902) $2,420,956

17-18 $3,829,286 $1,403,601 $5,232,887 $1,570,388 $1,750,000 $647,659 $7,797,333 $2,564,446 Two Cents $1,271,548 $6,504,435 ($1,292,898) $1,128,058

18-19 $3,171,216 $2,061,671 $5,232,887 $423,095 $1,570,628 $1,767,500 $647,659 $7,580,098 $2,347,211 One Cent $1,907,322 $7,140,209 ($439,889) $688,169

19-20 $2,875,419 $2,357,468 $5,232,887 $423,095 $1,570,496 $1,783,750 $647,659 $7,300,419 $2,067,532 $1,907,322 $7,140,209 ($160,210) $527,959

20-21 $2,841,841 $2,391,046 $5,232,887 $423,095 $1,570,992 $1,798,750 $647,659 $7,282,337 $2,049,450 $1,907,322 $7,140,209 ($142,128) $385,831

21-22 $2,059,405 $3,173,482 $5,232,887 $423,095 $1,571,117 $1,812,500 $647,659 $6,513,776 $1,280,889 $1,907,322 $7,140,209 $626,433 $1,012,264

22-23 $2,045,233 $3,187,654 $5,232,887 $1,109,469 $1,570,860 $1,875,000 $647,659 $7,248,221 $2,015,334 $1,907,322 $7,140,209 ($108,012) $904,252

23-24 $1,244,776 $3,988,111 $5,232,887 $1,109,469 $1,570,232 $2,033,750 $647,659 $6,605,886 $1,372,999 $1,907,322 $7,140,209 $534,323 $1,438,575

24-25 $1,228,070 $4,004,817 $5,232,887 $1,109,469 $1,570,205 $2,208,750 $647,659 $6,764,153 $1,531,266 $1,907,322 $7,140,209 $376,056 $1,814,631

25-26 $1,089,758 $4,143,129 $5,232,887 $1,109,469 $204,715 $2,273,750 $647,659 $5,325,351 $92,464 $1,907,322 $7,140,209 $1,814,858 $3,629,489

26-27 $1,076,853 $4,156,034 $5,232,887 $1,109,469 $204,715 $2,433,750 $647,659 $5,472,446 $239,559 $1,907,322 $7,140,209 $1,667,763 $5,297,252

27-28 $697,091 $4,535,796 $5,232,887 $1,109,469 $204,715 $2,583,750 $647,659 $5,242,684 $9,797 $1,907,322 $7,140,209 $1,897,525 $7,194,777

28-29 $696,446 $4,536,441 $5,232,887 $1,109,469 $204,715 $2,723,750 $647,659 $5,382,039 $149,152 $1,907,322 $7,140,209 $1,758,170 $8,952,947

29-30 $5,232,887 $5,232,887 $2,804,313 $204,715 $2,853,750 $647,659 $6,510,437 $1,277,550 $1,907,322 $7,140,209 $629,772 $9,582,719

30-31 $5,232,887 $5,232,887 $2,381,218 $204,715 $2,873,750 $647,659 $6,107,342 $874,455 $1,907,322 $7,140,209 $1,032,867 $10,615,586

31-32 $5,232,887 $5,232,887 $2,381,218 $204,715 $2,788,750 $647,659 $6,022,342 $789,455 $1,907,322 $7,140,209 $1,117,867 $11,733,453

32-33 $5,232,887 $5,232,887 $1,694,844 $204,715 $2,803,750 $647,659 $5,350,968 $118,081 $1,907,322 $7,140,209 $1,789,241 $13,522,694

33-34 $5,232,887 $5,232,887 $1,694,844 $204,715 $2,813,750 $647,659 $5,360,968 $128,081 $1,907,322 $7,140,209 $1,779,241 $15,301,935

34-35 $5,232,887 $5,232,887 $1,694,811 $204,715 $2,693,750 $647,659 $5,240,935 $8,048 $1,907,322 $7,140,209 $1,899,274 $17,201,209

Notes:

(1) This is total County & School Debt - assumes School debt drop off will be used for debt retirement in year 16-17 and not additional capital projects.

(2) Proposed borrowing of $3,750,000 million in FY17-18 - annual debt service of $936,451 @ 5% for 12 years NOTE: FY16-17 is a reassesment year and twice year 

     These estimates are based on the most recent engineering estimates that have been provided to the County tax collections should be considered for FY17-18

     and also based on current DEQ and EPA regulations which are subject to change as we go forward.

     FY22 Borrowing of $5.3 million for 10 years at 5% =  $686,374.

     FY30 Borrowing of $9.8 million for 7 year at 5% = $1,694,844.

(3) The County has borrowed $12.5 million at 1.73% for 10 years.  Yearly maintenance cost of $204,715 begin in FY16-17. 

(4) Proposed borrowing of $9 million at 3.75% for 20 years.

(5) Total Project is $50 million less one-time windfall of $18 million for twice a year tax collections = $32 million at 5% for 25 years.

(6) One Penny on the Real Estate Rate generates $635,774.

Future Proposed BorrowingsExisting Debt Service/Available Funds

Franklin County - Analysis of County Only Future Debt

Proposed Radio System Capital and Maintenance Costs Shown Together, Includes Career and Technical Center

 

PROPESED 2015 - 2016 COUNTY REVENUES
(Net of Interfund Transfers)

FY 14-15 FY 15-16

Adopted Proposed Dollar % Percent

Budget Budget Change Change of Total

General Property Taxes/Other Local Taxes 58,390,138 59,512,938 1,122,800 1.92% 45.57%

County State Funds 15,580,032 15,728,816 148,784 0.95% 12.05%

Local School Funds (Cafeteria, Misc) 2,999,431 2,994,028 (5,403) -0.18% 2.29%

State School Funds 38,707,535 39,067,150 359,615 0.93% 29.92%

Federal School Funds 8,010,170 8,452,110 441,940 5.52% 6.47%

Other County Funds/County Federal 6,104,271 4,831,337 (1,272,934) -20.85% 3.70%

Totals 129,791,577 130,586,379 794,802 0.61% 100.00%

 

PROPOSED FY 15-16 COUNTY EXPENDITURES
(Net of Interfund Transfers)

FY14-15 FY 15-16 FY 14-15 / FY 15-16 Percent of 

Adopted Proposed Difference % Change Total

General and Financial Admin $4,195,798 $4,190,231 ($5,567) -0.13% 3.21%

Judicial Admin $2,256,094 $2,609,701 $353,607 15.67% 2.00%

Public Safety $14,251,880 $13,749,495 ($502,385) -3.53% 10.53%

Public Works $3,545,150 $3,669,138 $123,988 3.50% 2.81%

Health and Welfare $11,694,429 $11,585,425 ($109,004) -0.93% 8.87%

Parks, Recreation and Cult $1,928,496 $1,913,925 ($14,571) -0.76% 1.47%

Community Develop $2,883,108 $2,864,849 ($18,259) -0.63% 2.19%

Schools $82,110,612 $82,989,882 $879,270 1.07% 63.55%

Capital, Debt, Utilities $6,926,010 $7,013,733 $87,723 1.27% 5.37%

Totals $129,791,577 $130,586,379 $794,802 0.61% 100.00%
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Proposed FY 2015-2016 County Expenditures
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Proposed FY 2015-2016 County Revenues
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Sincerest Appreciation to County Staff for Their 

Hard Work in the Development of This Budget & 

Presentation !!

 
******************** 
CORRECTION OF WESTERN VIRGINIA WATER AUTHORITY-WATER LINE EXTENSION 
Richard E. Huff, II, County Administrator, requested the Board to amend a resolution from the 
Tuesday, March 17, 2015, meeting where he mistakenly referenced the water line extension for 
St. Rt. 122 when it should have been along Jubal Early Highway, St. Route 116. 
(RESOLUTION #17-03-2015) 
BE IT THEREFORE ORDAINED, by the Board of Supervisors to amend Resolution #16-03-
2015 to specify the water line extension should have been along Jubal Early Highway, State. 
Route 116 rather than State Route 122. 
 MOTION BY:   Charles Wagner 
 SECONDED BY:  Ronnie Thompson 
 VOTING ON THE MOTION WAS AS FOLLOWS: 
 AYES:  Mitchell, Thompson, Wagner, Reynolds, Camicia, Thompson & Brubaker 
*************** 
COUNTY ADMINISTRATOR RECRUITMENT UPDATE 
Richard E. Huff, II, County Administrator, gave the Board an update on the County Administrator 
Recruitment.  Mr. Huff shared with the Board a memorandum of the Community/Position Profile 
and Recruitment Schedule, as follows: 
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General discussion ensued. 
(RESOLUTION #18-03-2015) 
BE IT THEREFORE ORDAINED, by the Board of Supervisors to approve the Community Profile 
handout as presented and to move the schedule up to Friday, May 22, 2015, for the selection of 
the County Administrator candidate with the range of pay to be modified from ($135,000) to read 
$125,000 to $150,000 and should staff need to replace current pictures within the profile be 
authorized to do so. 
 MOTION BY:   Bob Camicia 
 SECONDED BY:  Ronnie Thompson 
 VOTING ON THE MOTION WAS AS FOLLOWS: 
 AYES:  Mitchell, Thompson, Wagner, Reynolds, Camicia, Thompson & Brubaker 
*************** 
Chairman Brubaker recessed the meeting until Thursday, March 26, 2015 @ 6:00 P.M. 
 
 
_________________________________  _______________________________ 
CLINE BRUBAKER      SHARON K. TUDOR, MMC 
CHAIRMAN       COUNTY CLERK  


